Instructions to Customize Sample Resolution
Following these steps will simplify customization the sample Resolution on the Review, Approval and Adoption of Cash Management and Investment Policy (Exhibit G) for adoption by your unit. This is a sample resolution only – significant revision may be required to meet the needs of your unit. Print this instructions page before updating the resolution.
1.
The first step is to customize the sample for the correct identifying information for your unit including:

●
full name of unit, 

●
type unit (i.e. City, Town, County, etc.), and 

●
governing body (i.e. City Council, County Commissioners, etc.) adopting the policy.

Use the REPLACE command under the Word® EDIT function to update for your unit’s information. With the City of Dogwood as an example, enter [Unit Full Name] (DO include brackets) in the Find What section; then place City of Dogwood, NC in the Replace With  section. (Do NOT include spaces before or after information in Replace With section.). Click on Replace All. Word should respond “Word … has made 6 replacements.”

Update each of the following in the sequence indicated.

	
	Find What
	Replace With
	Number of Replacements

	1 - Name of Unit
	[Unit Full Name]
	City of Dogwood, NC
	6

	2 - Type Unit
	[Unit Type]
	City
	9

	3 - Governing Body
	[Governing Body]
	City Council
	9


2. 
The sample resolution has now been customized to include the appropriate description of your unit. SAVE under a new filename.
3.
Revise the text, see [bracketed highlighted italic text and comments], to reflect the policy decisions of your unit. To find these items, use the Word® EDIT function then FIND command “Find What” for “[”. When modifying bracketed text, delete the beginning bracket, all italic text and the ending bracket, and then enter new text. This will eliminate any highlights or italics. Upon completion of updating and revising, no brackets should be found.


Alternative sample language is indicated by double line boarders beside the text.


Save the document.

4.
Review carefully considering your unique needs and circumstances. The attorney for your unit should review this resolution.

[Unit Full Name]

Resolution on the Review, Approval and Adoption of Cash Management and Investment Policy
WHEREAS, it is the desire of the [Governing Body] to use all of public funds of the [Unit Full Name] (hereafter the “[Unit Type]”) in a most efficient and effective manner;

WHEREAS, it is the responsibility of the finance officer, who is appointed by and serves at the pleasure of the [Governing Body], to supervise the investment of idle funds of the [Unit Type];

WHEREAS, The finance officer has prepared and presented to the [Governing Body] an Investment Report dated as of [date] that provides an analysis of the status of the investments of all funds, excluding the investment of [certain specified] funds;

WHEREAS, the Investment Report dated as of [date] shows that all investments are authorized by North Carolina General Statutes 159‑30 – Investment of idle funds and permitted under the proposed Cash Management and Investment Policy;

OR

WHEREAS, the Investment Report dated as of [date] shows that the following investments are exceptions to the proposed Cash Management and Investment Policy: [Insert list of all investments that are exceptions to the policy and reason for the exception.];

WHEREAS, [List financial institutions, depositories and broker-dealers] are currently authorized and approved to provide and do provide investment services to the [Unit Type];
WHEREAS, the [Governing Body] has found and determined that the first and foremost objective in the investment of public funds is the safety and preservation of principal; that the second important objective is the maintenance of sufficiently liquid investments to meet all operating requirements that may be reasonably anticipated; and the final objective is obtaining a market rate of return throughout budgetary and economic cycles, taking into account the investment risk constraints and liquidity requirements; and
WHEREAS, the [Governing Body] has found and determined that the aforesaid objectives and the sound, efficient and professional investment of public funds can be best achieved by the adoption of a written policy statement;

NOW, THEREFORE, BE IT RESOLVED, by the [Governing Body] of [Unit Type] that:

Section 1.

The Investment Report dated as of [date], a copy of which is attached and made apart hereof, is hereby accepted and approved. 

Section 2.

The Cash Management and Investment Policy, attached and made apart hereof, is hereby approved and adopted.

Section 3.

The investments that are exceptions to the permitted investments are temporarily exempted from the requirements of the Investment Policy as authorized by Section X. The finance officer is hereby authorized and directed to prepare a plan through which exceptions will come into conformance with the Investment Policy. [Include if exceptions to policy. Renumber remaining sections if deleted.]

Section 4.

The finance officer is hereby authorized and directed to review the qualifications of all financial institutions, depositories and broker-dealers providing investment services to the [Unit Type] to determine compliance with the requirements of the Investment Policy.

Section 5.

All employees of the [Unit Type] are hereby directed to implement the Investment Policy as adopted and the provisions of this resolution, and the willful or continued failure to do so is sufficient cause for immediate dismissal from employment with the [Unit Type].

Section 6.

This resolution shall take effect immediately upon its passage.

Upon motion of __________________, and seconded by ______________________, the foregoing Resolution was passed by the following vote:



Ayes:

___________________________






___________________________






___________________________



Nays:

None


Abstentions:
None

***************

I, ____________________, Clerk of the [Governing Body] of the [Unit Full Name], do hereby certify that the foregoing “Resolution on Review, Approval and Adoption of an Investment Policy” was duly adopted by the [Governing Body] of the [Unit Type] at a regular [special] meeting thereof, a quorum being present.

WITNESS my hand at __________ this _____ day of ________, 20__.

____________________________

Clerk
