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@ Rebalancing ‘ Complete

Z= Investment governance Q In Progress

5 Asset Liability Study Q In Progress
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() () () () ()
12/17/25 2/25/26
e Charter *Strategic Plan

¢ Budget

* Policy Manual * NCRS ALM/SAA 2 NG P e Admin. fees

e ALM Transition

* Comp. Study (P1) *SRP IPS/Support eComp. Study (P2)

e Budget

Management: Day 1 Readiness

¢ NCIA Employees in Positions

e Investment Processes
U Counterparty Notifications
U BNY Amendment (Tri-party)
U Management policies

e DST/NCIA MOA & SLAs

Foundations: Ongoing operational transition tasks

* Fill new positions (e.g., core investment roles, General Counsel, HR, Accounting, Bus. Analyst, etc.)
e Establish independent finance and administrative functions (e.g., Travel policy, accounts payable, hiring, training & development, etc.)

e IT Scoping and Discovery & Gap Analysis
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